
2005-2008 SCHOOL IMPROVEMENT PLAN 
  Business Alliance Strategic Plan 2006–2007 

School Name: Athens Drive High School 

School Improvement Plan Objective: 

Objective 3:  Students, parents, staff, and BA members and partners will participate in and 
support the total school program.  Mission:  To guide the activities of the Business Alliance 
insuring alignment between the activities and Athens Drive/Alliance Missions, and to 
develop and introduce new concepts and activities to the Alliance.. 
 

Leadership Team –  
Co-Chairs: Witold Sieradzan 
/William Crockett  
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Area of 
Focus* Goal to Achieve SIP Objective Action Steps Timeframe 

 
Measure of Success Year-End Results 

LE – 1 
Agenda for BA meetings will 
include time allocation,  dates 
and a consistent format   

Set meeting dates, present 
topics for meeting agenda, 
include work team 
updates monthly  and start 
on time 

Monthly Timely agenda and minutes distribution   

LE – 2 
Solicit the cooperation and 
support of members for BA 
projects./programs 

Explore resources 
currently available.  Write 
a skills interest bio on 
each member  

Ongoing Bio on each BA member available.  

LE – 3 Arrange for BA member to 
attend ADHS faculty meeting  

Schedule BA 
representative to attend 
faculty meetings. 
 

Monthly Member of Alliance attend faculty 
meetings.  

LE – 4 Encourage more team members 
to participate in mtgs 

Develop an agenda that 
would provide  an 
opportunity for individual 
BA contributions  

Monthly 
BA membership 
suggestions/contributions increase in 
BA mtgs.   

 



LE – 5 

Review the 2005-2006 
Evaluation report (Wayne Tindle 
minutes of  May 19th 2006 mtg) 
for possible ideas to incorporate 
into Work Teams goals  

Categorize 
recommendations of the 
Review Report into 
possible Work Team 
goals  

10/01/06 
Team Strategic Goals modified, if 
necessary, to incorporate Evaluation 
Report recommendations  

 

LE – 6 
Ongoing follow-up with Team 
Chairs to review goal 
implementation.  

Monthly progress reports 
provided by Team Chairs 
at Alliance meetings. 

Monthly BA agenda includes Work Team 
updates   

LE – 7 Updating the Alliance Handbook 
for 2006-07 

Solicit input from BA 
membership.  Additions 
and updates  review by 
Steering Team in 
Dec,2006 

Year end, 2007. 
Complete revision of BA Handbook.  
New Manual ready for distribution 
during March, 2007. 

 

LE – 8 
Explore the feasibility of 
Conducting BA mtgs using the 
computer. 

BA membership decide 
on requirements and 
configuration during the 
Sept – Dec 2006 
timeframe  

Conduct at least 
April, 2007. 

Conduct one BA mtg with limited 
paper distribution in the Spring 07 time 
frame. 
Less paper distributed at BA mtgs.  

 

LE – 9 Conduct an annual evaluation 
and improvement action plan. 

Steering Team to tackle 
issue during 1st Quarter, 
2007. 

April, 2007. Plan in place by April, 2007 and ready 
for implementation in Aug., 2007.  

 
*  LE = Leadership, CO = Communications, CD = Career Development, PD = Professional Development 
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