
2006 - 2009 SCHOOL IMPROVEMENT PLAN 
  Business Alliance Strategic Plan 2006 - 2009 

School Name: Athens Drive High School – Business Alliance Membership Team  

School Improvement Plan Objective: 

Objective 3:  Students, parents, staff, and BA members will participate and support the total 
school program.  Mission: To provide a diverse group of business and school-based leaders 
to continue to enhance the ADHS Business Alliance. 
 

Team Name:  
Membership 
Chair:  Jane Dodge, CDC 

 

   CDC/CIC Signature                                                       Date 

   Principal Signature                                                         Date 

   Alliance Chair Signature                                                Date 

Area of 
Focus* Goal to Achieve SIP Objective Action Steps Timeframe 

 
Measure of Success Year-End Results 

PD 

Recruit additional 
members for the ADHS 
BA, in order to enhance 
our delivery system for 
students. 

 
Request assistance from 
BA as a whole 
 
CDC will call upon 
potential members. 
 

Sept. – May 07 Number of members of the BA 
increased.  

PD 

 
Emphasize members who are 
working in career area which we 
offer, e.g. – interior design/ 
graphic design, marketing/ 
advertising, computer 
engineering.   
 

Contact potential 
members based on 
referrals from the 
entire BA, and/or 
other sources. 

Sept. – Jan. 07 
Membership increased. One 
joining in the fall and one in the 
spring. 

 

PD 

Invite faculty members to visit to 
better inform them of our 
mission. 
 

Invite one faculty member 
every-other-month.    
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