
2003-2006 SCHOOL IMPROVEMENT PLAN 
  Business Alliance Strategic Plan 2005–2006 

School Name: Athens Drive High School  
Business Alliance - Staff & Alliance Development Team  

School Improvement Plan Objective: 
Objective 3:  Students, parents, staff, and BA members will participate and support the total 
school program.  Mission:  . 
 

Staff & Alliance Development: 
Chairs:  Edna Vann 

 

   CDC/CIC Signature                                                       Date 

   Principal Signature                                                         Date 

   Alliance Chair Signature                                                Date 

Area of 
Focus* Goal to Achieve SIP Objective Action Steps Timeframe 

 
Measure of Success Year-End Results 

PD 
Educate ADHS faculty on 
availability of speaker 
resources for class 

 
Speak once per 
semester at ADHS 
Leadership Team 
meeting to explain 
speaker resource 
program 
 

Once per 
semester Teachers understand resource  

CD 
Assist faculty with 
classroom speaker needs 
 
 

List of available 
speakers will be 
emailed to ADHS 
faculty.     
 

Provide initial 
list in October 
and update 
throughout year 

Teachers utilize speakers on list  

CD 

 
 
Track faculty use of 
speakers 
 

Track speaker, date, 
topic, # students, 
teacher, rate speaker 

Each time a 
speaker is 
utilized 

At least 12 teachers use speakers 
during the year  

*  LE = Leadership, CO = Communications, CD = Career Development, PD = Professional Development 
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