
2006 - 2009 SCHOOL IMPROVEMENT PLAN 
  Business Alliance Strategic Plan 2006 - 2007 

School Name: Athens Drive High School – Business Alliance Technology Team  

School Improvement Plan Objective: 

Objective 3:  Students, parents, staff, and BA members will participate and support the total 
school program.  Mission: Develop a Strategic Plan to assist with the integration of 
technology into the school by assessing and reacting to the needs of students, teachers, and 
staff. 
 

Team Name: Technology 
Doug Foster, Chair 

 

Witold Sieradzan  
Dan Laffey 
Students: Bradley Valentine  
Atrin Assa  
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Area of 
Focus* Goal to Achieve SIP Objective Action Steps Timeframe 

 
Measure of Success Year-End Results 

Tech. 
Obtain clear technology 
needs from the “customer”.  
Lead: TBD.   

Implement a 
technology 
questionnaire for 
students, teachers, & 
staff. 

Aug - Dec 2006 

Obtain and evaluate 
questionnaire results. 
Incorporate recommendations 
into Technology STP. 

Goal: Develop a multiple year 
approach for addressing the top 
five issues.  

Tech/ 
Comm. 

Improve student, teacher, 
staff, & community 
communications. Lead: 
Doug Foster 

Investigate new 
technologies such as 
“Podcasting” and 
“blogging, implement 
pilot ATV podcast 
into production. 

Aug – May 07 Metric TBD. Goal: Establish a more current 
flow of “real-time” information. 

 
*  LE = Leadership, CO = Communications, CD = Career Development, PD = Professional Development 
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